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ITTO was established under 

the auspices of UNCTAD in 1983 

72 member countries, including EU:

Producers

Consumers

The Secretariat based 

in Yokohama

ITTO
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ITTO’s mandate & lines of 

action

ITTO is an 

intergovernmental 

organization promoting 

the conservation and 

sustainable 

management, use and 

trade of tropical forest 

resources. 

ITTO develops internationally agreed 
policy documents to promote 
sustainable forest management and 
forest conservation.ITTO assists tropical member 

countries to adapt such 
policies to local 
circumstances and to 
implement them in the field 
through projects

ITTO collects, analyses and 
disseminates data on the 
production and trade of 
tropical timber.

ITTO promotes human resource 
development  and to strengthens 
professional expertise in tropical forestry, 
through its Fellowship Programme



Projects – making the difference 

on the ground!

Statistics, 
economics 

and markets

Forest 
Industries

Forest 
management

ITTO has funded more than 1,043 projects and activities valued at more than 

US$400 million

Online project search tool http://www.itto.int/project_search/

http://www.itto.int/project_search/


• Simple techniques for processing teak in small 
local industries

• Improving color appearance of the wood by 
heating 

• More efficient use of logs by reconstituting the 
wastes at an acceptable  dimension for later 
glued

• Product diversification (from furniture to housing 
components)

Value-Adding Processes for Short-Rotation, 

Small-Diameter Community Teak Plantations  

(Indonesia)



The pre-project aims to asses the opportunity for the 
utilization of plantation teak (Tectona grandis) at different 
ages and sizes. 

Study on Utilization of Plantation Teak

(Myanmar)

To assess properties and processing technologies of 

local plantation teak  to improve the efficient and 

diversified utilization of plantation teak in key teak 

producing countries in ASEAN region.



• The project aims to contribute to the 
sustainable development of wood-based 
industries from plantation resources.

Improving Utilization and Value Adding 

of Plantation Timbers from Sustainable Source in Malaysia

•Outputs:

Technical data on wood 
characteristics based on 
harmonized procedure

Suitable techniques for 
production of value-added 
timber product



1. The world’s total forest area is estimated to be around 

3,999 million ha (4,128 million in 1990) 

2. World tropical forest totaling 1.66 bill.ha of which 1.42 

bill.ha (85%) is in ITTO producer countries

3. Top seven are ITTO member countries:

Brazil (520 mill.ha); DRC (154 mill.ha); 

Indonesia (94 mill.ha); India and Peru (68 mill.ha);

Mexico (65 mill.ha); Columbia (60 mill.ha)

(Source: ITTO, FAO)

Teak  resources



4. Teak  (Tectona grandis) grows in about 70 countries around the world.  

Natural teak forests (29 million ha) are only found in India, Lao PDR, 

Myanmar and Thailand. Natural teak forests are a particularly

precious resource that produces good-quality logs that sell at 

comparatively high prices.

5. Planted teak area in the world – estimated about 6 million ha (three 

largest (>80% of world total):  India, Indonesia and Myanmar). Most 

planted hardwood species.                              

(Source: ITTO, FAO)

Teak  resources



6. In Asia Pacific region (India, Indonesia, Thailand,

others), Teak plantations area is 5,6 million ha. 

7. In Africa region (Nigeria, Cote d’Ivoire, Ghana, Sudan, 

others)=  249 thousand ha.

8. In Latin American & Caribbean (Brazil, Costa Rica,

others)= 133 thousand ha.

(Source: ITTO, FAO)

Teak  resources



Main Players and Species in 

Tropical Timber Plantations
• Asia:

– India

– Indonesia 

– Thailand

• Africa:

– Nigeria

– Sudan  

– Madagascar

• Latin America:

– Brazil

– Venezuela  

– Peru

24%

18%

18%

17%

9%

14% Eucalyptus

Pinus spp

Hevea brasiliensis

Tectona grandis

Acacia spp

Otras latifoliadas



Market’s perceptions on Teak

 Reputation as the “king of timbers”:

 Highly durable

 Good craftsmanship

 Resistant

 Attractive

 The main criteria for market price is:

 Appearance

 Durability

 Plantation teak sells at a lower price than teak from natural forest

 Teak from natural forest commands higher prices

 High proportion of heartwood

 Uniform color

 Medium texture

 Straight grain

 Small microfibril angle (minimal shrinkage on drying)

 Limited availability of supply



1. Traditionally, the majority of the world’s teak came from natural teak 

forests of Asia, especially Myanmar, selling unprocessed/semi processed 

(sawn wood)  teak. All of these countries in the past several years have 

implemented bans on the exportation of unprocessed teak logs, as well as 

increased regulations on the logging of natural teak forests. 

2. Myanmar, the world’s most important country in terms of teak production, 

was the last country to implement these changes, in April of 2014. This is 

having a significant impact on the teak wood industry globally.

Changes in teak industry and trade



(Myanmar’s past situation)

(Source: Barber Cho)

Changes in teak industry and trade



3. Price and consumption of teak has experienced increase 

over the last decade. 

4. Dwindling supply of natural teak, log bans and value 

adding policies in some countries effecting the way teak is 

traded in international markets.

5. Increasing trend in teak price and demand improve 

market opportunities for both plantation and natural teak. 

Changes in teak industry and trade



6. As the trade of natural teak logs has been banned in the main Asian 

producer countries such as Myanmar, world teak sawnwood exports have 

experienced a strong increase over the last five years. Sawnwood exports 

from Myanmar have increased by 50% from $92 million in 2014 to $138 

million in 2015.  A large share of this is assumed to be teak although current 

customs codes do not distinguish this species. 

7. Major teak consumer countries have also experienced a strong increase of 

their imports of teak sawnwood such as Thailand, jumping by 63% from $4.7 

million in 2014 to $7.7 million in 2015.

8. India, where total sawnwood imports from Myanmar , which include a large 

share of teak sawnwood, jumped from $1.4 million in 2014 to $34 million in 

2015 . 

Changes in teak industry and trade



(Myanmar’s current situation)

(Source: Barber Cho)

Changes in teak industry and trade





The Impact of Teak Log Export Ban

Myanmar 2013/2014 2014/2015

All Forest Products US$947,000,000 US$94,000,000 -90%

Teak Logs US$638,370,000 ???

Source: Ministry of Commerce of Myanmar

Note: A yearlong ban on logging across all of Myanmar. The ban was lifted at the 

end of March 2017, and now the Myanmar government says it is on its way to 

bringing verifiably legal timber to the international market.



The Impact of Teak Log Export Ban

While applauded in many environmental quarters, this move will likely 

spell disaster for the more than 5,000 elephants and their oosi, or 

handlers, who rely on this trade. Sixty percent of Burma’s timber 

industry still depends on elephants — not only for their tremendous 

strength but for their ability to haul huge logs with minimal damage to 

the surrounding forest (Time-World, 2014).



The Indian Teak Market

 India remains as the biggest market

 Import teak logs mainly for 

household items

 Scarcity of domestic teak logs led to 

import of logs

 Establishment of timber processing 

zones (Kandla and Paradeep)

Source: http://www.itto.int/en/mis_download

http://www.itto.int/en/mis_download


The Indian Teak Market

Source: http://www.zauba.com

Analysis of India Imports of teak log

 India imported teak log worth USD 
161,298,753  with total quantity of 
812,248

 Myanmar is the largest supplier of teak 
log in 2015 accounting for imports worth 
USD 27,779,372

 followed by Ecuador and Costa Rica 
which exported teak log in 2015 worth 
USD 26,239,447 and USD 22,662,779 
respectively

Analysis of India Imports of sawn 

timber 

 India imported sawn timber worth USD 
166,746,733 with total quantity of 
471,175

 Malaysia is the largest supplier of sawn 
timber accounting for imports worth USD 
47,991,413 

followed by Indonesia and Tanzania
which exported sawn timber worth USD 
26,968,596 and USD 23,049,039 
respectively.



The Chinese Teak Market
 The Impact of stability and policy change of 

Myanmar, including log export ban

 Low demand of the market as the same trends of 

other tropical timbers

 Main use for flooring

 A few for furniture, builder’s work, yacht 

decoration, etc

Source: http://www.itto.int/en/mis_download

http://www.itto.int/en/mis_download


The Chinese Timber Market

2015 2014 %

Log Import 1451 1535.6 -5.5%

Sawnwood Import 911.1 801.5 13.7%

Log Import from 

Myanmar
35.65 83.3 -57.2%

Sawnwoodh Import from 

Myanmar 7 9.28 -24.6%



The Chinese Timber Market

Teak Imports

Year M3 US$

Teak Log 2013 163,011 126,282,996

Teak Log 2014 155,859 131,144,137

Teak Log 2015 62,236 43,556,427

Teak Sawnwood 2013 67,655 61,996,102

Teak Sawnwood 2014 40,162 36,086,139

Teak Sawnwood 2015 39,558 34,739,046



ITTO Market Information Service: 
http://www.itto.int/en/mis_download



9. The world’s need for teak, however, continues to grow. This means that teak must 

come from somewhere other than Myanmar and the handful of other south east Asian 

countries which have traditionally dominated the market. 

10. Teak plantations have been increasing up in Africa and Latin America for the past 

several decades. In Africa: Ivory Coast, Ghana, Benin, Togo and Nigeria. Latin 

America came along a bit later, but several countries have now established robust 

teak plantations: Ecuador, Panama and Nicaragua. 

11. Total land used for teak plantations in Nicaragua was 630 ha (1995)  and by 2010 

becomes 7960 ha.  In Panama was 3900 ha (1995) and by 2010 increased to 55,000 ha. 

With the recent policy changes in south east Asia in the teak industry, those numbers 

are likely to increase  an excellent time to invest in a teak plantation.

Changes in teak industry and trade



• Economic trends, Building and construction indicators, and 
Market policy trends

Economic trends
• Global economic growth is a major indicator of demand for tropical 

wood

• GDP is an important measure of a country’s economic outputs

Market developments of tropical timber



Building and construction trends
• Global housing and construction trends are important indicators of 

tropical wood products demand

• Major countries: USA, Japan, China, EU

Market developments of tropical timber



Market policy trends
• Numerous policy measures are now being implemented  to improve 

forest law enforcement and governance and counter the trade in 
illegally harvested timber 

• EU Action Plan on FLEGT (VPA, EUTR)

• US Lacey Act

• The Australian Illegal Logging Prohibition Bill 2012

Market developments of tropical timber



[Ways forward]:
• Focusing and prioritizing on enacted mandatory instruments and 

approaches to legality and forest law governance and enforcement

• Diversion of exports to other international markets which have not imposed 
similar requirements or to domestic markets 

• More contributions from the proponents of timber import regulations 

• Prices which are remunerative and reflective of the additional costs of 
producing and marketing these products 

Restoring and strengthening 
tropical timber trade



ITTO supports: 

policy work, updating data and information on tropical timber, 

capacity building, technical studies, on ground project 

implementation, and fellowship program

Restoring and strengthening 
tropical timber trade



ITTO Biennial Workplan 

(developed by Secretariat, approved by Council)
Examples of Policy works - promoting SFM and forest conservation

http://www.itto.int/policypapers_guidelines/

http://www.itto.int/policypapers_guidelines/


Regular Statistics on tropical timber 

production and international trade

http://www.timbertradeportal.com/

www.itto.int

http://www.timbertradeportal.com/


DEVELOPMENTS AND PROGRESS IN TIMBER 
PROCUREMENT POLICIES  (TPPs) AS TOOLS TO 

PROMOTE SUSTAINABLE MANAGEMENT OF 
TROPICAL FORESTS



Environmental product declarations (EPD)

for timber products

In response to demand in international timber markets for 

environmentally responsible construction materials, ITTO 

produced a study of environmental product declarations 

(EPDs) for meranti plywood in Indonesia and Malaysia, as 

well as for ipe and cumarú decking in Brazil and for kaya 

lumber in Ghana. 



Timber tracking

• Reliable information on the flow of forest 

products through the supply chain to:

– Improve forest management

– Assure legality and sustainability

– Ensure fair capture of forest revenues

• Rapid evolution of timber tracking systems

– Technology

– Scope of products and scale



ITTO projects on legality and traceability of timber

• Species identification and timber tracking using 

DNA finger printing and stable isotopes (Africa 

& Indonesia)

• Guatemala’s timber traceability system

• Data management system for the forest sector 

in Ecuador

• Online platform to facilitate the flow of 

information on timber legality to SMEs in China

• Chain of custody verification in PNG

• Capacity building in monitoring and control 

mechanism in Panama



In-house/in-factory training to 

improve efficiency in wood-based 

industries



Human resource development – ITTO Fellowship 

programme

• Trainings, further study etc.

• Has enabled more 1,250 

professionals from 45 countries

• Total investment of US$7.2 millions

• http://www.itto.int/es/feature20/

• Fellowship Network 

http://www.ittofellownet.org/

Donors:

http://www.itto.int/es/feature20/
http://www.ittofellownet.org/


www.itto.int

tetra@itto.int

Thank you!!!

http://www.itto.int/
mailto:tetra@itto.int

